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Big Picture
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• Practice Goals
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• Staff Goals
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TOP 3 

 Patient Concerns

 1.

 2.

 3.

 Hassles – Staff or Patient

 1.

 2.

 3.



 

TOP 3
 Successes This Year

 1.

 2.

 3.

 Plans for Next Year

 1.

 2.

 3.



 

DISCUSSION



 

ACTION STEPS

 What three steps will you take?

 1.

 A.

 2.

 B.

 3.

 C.

 Signature


	Slide 1
	Slide 2:  Finding Solutions and Sharing Successes
	Slide 3: Big Picture
	Slide 4: TOP 3 
	Slide 5: TOP 3 
	Slide 6: TOP 3
	Slide 7
	Slide 8: ACTION STEPS

