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Big Picture

Optometry Practice Executive Team
(Owner ODs, Associate ODs)

!

EXAM ROOMS OFFICE MANAGEMENT

Patient Recall Frame Boards _

Patient Scheduling Backroom Inventory

Equipment Maintenance

and Hygiene Hiring Insurance Claims

Patient File Management CL Materials

Computer Hardware Benefits Payroll
Staff Schedule Frame Sales
. - Servers Company Gl Bills
' Events

Outbound Marketing EHR/Practice
Management Software
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o Patient Concerns

Quality
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Action
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ACTION STEPS

o What three steps will you take?

ol.
oA, The Four Key Questions

Establish your goals by answering these questions:
o 2.
1. Challenge Why do | want it?

o B : Define the desire or challenge facing you.

(o) 3 2. Goal Whatdo I want?
° Write down the goal you want to achieve.

o C . 3. Action Steps How will | get it?
Your specific action plan to reach your goal.

4. Target Dates When do | want it?
The completion date to reach your goal.

o Signature
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